E-Board Meeting Minutes – AGENDA
Wednesday 12/3/2025
Northeast Jr. High Football League – Fratellos

Associations
	Association 1
	Att.
	Association 2
	Att.
	Association 3
	Att.

	Andover
	☐
	Haverhill
	☐
	Plymouth
	X

	Bedford
	X
	Hudson–Litchfield
	X
	Portsmouth
	X

	Derry Demons
	X
	Keene
	☐
	Salem
	X

	Derry Wolverines
	X
	Londonderry
	X
	Timberlane
	X

	Dover
	X
	Lowell
	X
	Tri-Town
	X

	Exeter
	X
	Manchester
	X
	Windham
	X

	Farmington
	N/A
	Merrimack
	X
	Winnacunnet
	X

	Goffstown
	X
	Nashua – Cougars
	X
	—
	☐

	Kingswood
	X
	Nashua – PAL
	X
	—
	☐



Board Members
	Board Member 1
	Board Member 2
	Board Member 3
	Attendance

	Ron             X
	Mike B       
	Mike H
	

	Nate            X
	Will           X
	Steve (Advisor)
	X

	Melissa P.   X
	Jim            X
	Walter C.
	X

	Matt            
	Scott          X
	Jen D.
	X



Meeting Opened: ____7:12PM_______________

Agenda Items

1. Welcome
a. Ron welcome address, challenges throughout season.

2. Guest
	Jeff Isabelle
	Roland St Germain (Recommended nominee for following by law addition)
· 13+ years experience in youth football, multiple positions. 
· Goal of bringing consistency in this role, positive communication. 

3. Refs Position on the Board. (Referee Director)

A. Position Creation
 A new non-voting Executive Board position titled Referee Director shall be added to the League’s Executive Board of Directors.

b.  Purpose
The Referee Director is responsible for coordinating the assignment of officials to NJHFL games, regular season and post-season.   Will be the primary contact between the assignors and the NJHFL E-Board, scheduler and Division Coordinators.

C. Duties and Responsibilities
The Referee Director shall:
1. Coordinate the assigning of officials to regularly scheduled games and postseason events.
1. Serve as the primary point of contact between referees and the league, including communication with coaches, division directors, and league leadership regarding officiating matters.
1. Assist with game-day operations by confirming referee attendance and responding to officiating needs.

D. Term of Office
The Referee Director shall serve a term consistent with other Executive Board positions, as outlined in Article X of the By-laws.

E. Election / Appointment
The Referee Director shall be elected following the same process as other Executive Board members, as defined in Article X.

F. Voting Rights
The Referee Director shall be considered a non-voting member of the Executive Board of Directors

· Motion passes unanimously. Roland St. Grermain is added to the eboard for 2026.


4. Executive Board Election
a. Current E-Board Recommendations
1. Chair – Scott
2. Vice Chair – Jen
3. Treasurer – Walter
4. Secretary – Melissa
5. Senior Director – Vacant (Jorge & AJ interested)
6. Junior Director – Vacant
7. Youth Director – Vacant
8. Web – Vacant
9. USA Football/Compliance – Jen
10. Game Scheduler – Jim B.
11. At Large –Nate
12. Advisor – Ron
13. Referee Director – Roland St. Germain

b. Nominations from the Board of Directors
-eboard recommendations motion (Manchester) and accepted unanimously.

· Nominations for open positions requested from the membership via email
	

1. Moving Forward into 2026 New Board

Scott opening address. Communication leads to expectations. 
3. Private NJHFL Facebook page for eboard and another for membership.
0. To include all info, ref assignments, suspensions, etc.
3. Rules/Bylaw Committee set up (Members TBD)
1. Jeff and Roland volunteered to be the go-to for rules
1. Keeping bylaws updated with changes during meetings
3. Need for additional directors possible, (adding assistants, adding per division, adding floating directors all possibilities.
3. Rick McKenzie, Cougars Senior JV, is barred from the 3 opening games 2026 season.
3. Monthly Newsletter, recap, common issues, suggestions, general info. 
3. Contact List: Need head coaches at all levels, no unnecessary people on list
3. Scott available 24/7, will communicate quickly.


6. Future Concerns that need to be addressed. (Preview for future discussions)

· BYLAW CHANGE – moving forward no grandfathering kids in
· Windham raises question about kids from open towns being able to jump every year…
 
· BYLAW CHANGE – change indicating that any towns/cities with two teams must present how the kids are assigned to each league prior to them being accepted to the league.

· Number requirement for 1G Youth (What is correct)
· Prospective numbers ranging from 21-26

· JV Teams Not playing their Games
· Playoff discussion brough up as a result of suspended teams, lopsided playoff games, injuries, etc.

· Athletes Ejected from game NO Appeal
· Applies to coaches as well. 
· Roland will help communicate issues on both sides.

· Coach certifications - when coaches are certified they will be issued with a lanyard which will be signed by the USA Football Director and a year put on them - must be worn on the sidelines at all times. 
· Many issues brought up, discussion to follow in February.

· NHIAA certifications being accepted in lieu of USA Football certifications?


· Disciplinary committee set up - 2 Eboard members and 3 coaches - to avoid the 2-3 hour zoom meetings - committee decides discipline and then appeals go to full membership. 


· Add to code of conduct that any coach or player who is heard by an eboard member swearing on the sideline or during a game is an automatic 1 game suspension, no appeal. There is a no tolerance policy for this behavior. 

“Definition of probation issued from the league extends only to league events and it is up to the organization how they handle it at their level - when on probation any violation of the code of conduct or violation from an official will result in immediate termination of the coach from the league for the remainder of the year.”

7. Congratulations to the Champs!
1. Youth 1G Exeter Seahawks
2. Youth 2G Keene Knights
3. Junior D1 Derry Demons
4. Junior D2 Dover Green Wave
5. Senior D1 Nashua Cougars
6. Senior D2 Winnacunnet Little Warriors

8. Recognition of the All-League Team
- Results attached

9. Treasurer Report
- Acknowledgment of issues this season, Jerry big help throughout.
- All teams paid in full by June 1, 2026
- Existing insurance policies need to confirm email for smooth communication
- Bills outstanding incoming and outgoing, anyone owed money contact Walter. (No hard number available due to outstanding items)
- Attendance needs to be clearly stated when coming to meetings late for clearly understood fees


